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NOTE: Q 1 is compulsory. Attempt any four questions from the remaining. All questions carry equal marks. Draw labeled diagram where necessary.
   
Q. 1
Read the following statements and categorize them either false or true. No need of rewriting the whole statement on your answer sheet. Just write “False” or “True”.

i. By definition project is a temporary endeavor undertaken to create a unique product or service
ii. A project and a program have the similar objectives and similar operational mechanism.
iii. Payback, net present value (NPV), internal rate of return (IRR) are some of the methods on basis of which a project is either accepted or rejected.
iv. A project manager and the employees working in the project are not the stakeholders.
v. Cost-benefit analysis is one of the main ways that economists analyse major development proposals and environmental problems.
vi. WBS and OBS are similar concepts with different terminologies.
vii. While designing a project both the top-down (macro) estimates and bottom-up (micro) estimates are considered.

viii. Project Management Body of Knowledge is the name of a specialist group popular for the expertise in project management.
ix. A task that must occur before another is said to have precedence of the other.
x. Activity on arrow (AoA) and activity on node (AoN) are similar time estimation concepts.

xi. A person who is followed by others and has the ability to develop a vision that motivates others to move with a passion toward a common goal is called a leader.
xii. The shortest route in the graphical diagram of a project activities is called Critical Path.
xiii. Project management framework provides a basic structure for understanding project management.

xiv. Gantt Chart helps a manager to financially control a project. 
Q. 2
Project management is the application of knowledge, skills, tools, and techniques to project activities in order to meet or exceed stakeholder needs and expectations from a project. Explain. 

Q. 3
Define and explain work breakdown structure. Why it is necessary in a project? Explain.
Q. 4
What do you understand by time management in a project? Explain your answer in the light of activity definition, activity duration, activity sequencing and schedule development.

Q. 5
Explain the role of leadership in project management.

Q. 6
The act of reducing the difference between what has been planed and reality is termed project control. Explain the definition in your own word.
Q. 7
What do you understand by risk management? Explain your answer keeping in view risk identification; risk assessment; risk prioritization; and risk monitoring.

Q. 8
Write short notes on any two of the following:

a) Internal rate of return   b) Monitoring and control   c) Procurement management
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